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Qualities of Leadership

What Makes a Good Leader?

“Entrepreneur and author Tony Robbins outlines six basic leadership qualities that everyone

should *hone.

L.

Be Confident: Confidence *sets the right tone as a leader, because people *pick up on non-verbal
cues, which make up more than half of all human communication. Practice this by standing tall,

making eye contact and controlling your *fidgeting.

. Focus: Keep your eyes on the prize. This is what strong leaders do. They're organized and they

plan well ahead, while being able to handle unexpected challenges that may arise. Strong leaders

can also think out their strategy and anticipate how his or her actions affect any given *scenario.

. Be Honest: “Many people believe that successful business and political leaders are *inherently

dishonest, but the strongest leaders treat others just as they expect to be treated,” Robbins says.
“The truth is that every single one of your followers looks to your own honesty and code of
*ethics to *set his or her own bar.” Ensure they know what your culture and core expectations

are, and demonstrate how much you value honesty in your everyday interactions.

4. Positivity: Strong leaders have a positivity that energizes everyone around them. Focus on

positive beliefs that drive success, not negative thoughts that will hold you back. Practicing

positive thinking is a powerful habit that *reassures and motivates others.

. Be "Decisive: “The ability to be decisive can mean the difference between getting through tough

times and folding under pressure,” Robbins writes. “Making these kinds of *calls doesn’t always
mean you will be well-loved, but when you use good judgment to make decisions, it will earn you

the respect of others.”

. Inspire: A secret to success is honing your leadership vision and communicating it to others. But

what happens when times are difficult? Inspiration helps people push through these moments,
and it even helps when times are simple and undemanding. Look to your identity to help with
inspiration. By refocusing your identity and considering how you define yourself, your business

and/or your brand, you'll be better able to inspire others.



What Makes a Good Business Leader?

Although there is some *overlapbetween general leadershipqualitiesand those in business,

managersexecutivesand *aspiringbusinessleadersshouldbe aware of certaincharacteristicthat

are stressed in business.Here are some strong businessleadershipqualitiesfrom the corporate

trainingfirm Dale CarnegieTraining.

(1)

- Leading by Example: Becomean examplefor the peopleyou lead.“Seriousleadersunderstand

that, both *by design and default,they're always leadingby example,”accordingto an article
fromHarvard Business Review. Take the opportunityto be a good examplefor others.

Vision: Provide a sense of directionfor others.Author Jon Gordonexplainsthat creatingand
sharing a positive vision involves “continuallypointingto this *NorthStar (the vision) and
remindingeveryonethat this is where we are going,”he wrote in *Medium. A *metaphorical
telescopeand *microscopare neededto keep an eye on the big picture and the short-term
objectives needed to realize the vision. You can also keep the vision alive by having
conversationaboutthe visionand asking peoplewhat it meansto them.

Strong Communication:Communicatiomsn't just abouthow well you speak.Ensure that you
listento othersand take the timeto considerwhat suggestionsquestionsand ideasthey have.
“The peoplel work with are in constantcommunicatiorgrobably*toa fault,”’Kim Kurlanchik
Russen, partner at restaurant and nightlifecompanyTAO Group,told *Entrepreneur. “But
communications a balancingact. You might have a specificwant or need, but it's super
importantto treat work as a collaboratioriVe always want peopleto tell us theirthoughtsand

ideas— that'swhy we have all these very talentedpeopleworkingwith us.”
Hi#t © https://online.aurora.edu/qualities-of-leadership/

Qualities of leadership from Aurora University, Mar.7, 2018. Reproduced with permission from
Risepoint. Reference: Harvard Business Review <https://hbr.org/2016/10/like-it-or-not-you-are-always-
leading-by-example>, Medium <https://medium.com/the-mission/how-great-leaders-create-and-share-
a-positive-vision-322ce75ba79c>, Entrepreneur <https://www.entrepreneur.com/leadership/22-
qualities-that-make-a-great-leader/299443#20>
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What is Stress?

[1] “Stress” is a term we use constantly in conversation, but what does it really mean?

[2] Stress can be defined as our physical and mental responses to some external event. The event
might be considered “good” like preparing to go to the *prom, or bad, like feeling tense after an

illness, an argument with a friend, or while preparing for an *upcoming test.

[3] The good thing about most stress is that it usually goes away once the external event causing the

stress is over.

[4] *Alternatively, there is a type of stress that results more from an internal *dialogue than an
external event. We call this “anxiety.” It involves persistent feelings of dread or *apprehension that

interfere with your daily life, even after the test, the argument, or prom, are just a distant memory.

Why Are Teens So Stressed?
[5] Simply being a teenager can be hard. Your body is changing. You may be *grappling with your
sexuality or gender identity. Add to that the academic demands of high school and throw in the

pressures of social media, and the tension mounts.

[6] “Some of the common *triggers of stress in teens might be anxiety to perform well in academics
such as getting into a good college, *peer pressure, interpersonal relationships, or body image
issues,” says Sakshi Khurana, Research Fellow at Harvard’'s Weisz Lab for Youth Mental Health.
“Other larger issues that the world is going through — for example, climate change or war —

might also act as *stressors for teens as they are learning about the world.”

[7] The most common source of stress for high school students, according to the 2017 APA Stress

survey, is school itself, with about 83 percent of teens identifying school as a major stressor. The



secondbiggest sourceof student stress, (accordingto 69 percentof students) ,was getting intoa
good collegeor decidingwhat to do after high schoolThe third biggest teen stress was financial

concernsfor the family (65 percentof students) .

[8] Here'sa quick*breakdowrnf broadcategoriesof factorsthat may *stressyou out:

+ Academics. In high school,not only are you worried about next week’s English, History or
*Calculusexam,but you'realsoworriedaboutapplyingto collegeand takingthe *SAT tests, too.
It canall feeloverwhelmingand you may feel pressureto pleaseyour parentsand teachers.

+ Social Stress. Even withoutthe pressuresof academicsjife in high schoolcan be *demanding.
Dealingwith friendsand classmatesstarting new romanticrelationshipshandling*bulliesand
peer pressureboth onlineand off,can be a lot to handle.

+ Family Issues. If your parentsare divorcingjf your familyis experiencingfinancialproblemspr
even if you just have troublegetting alongwith *siblingsyour stress levelscan go up.

+ *Trauma. Dramaticlifeevents rangingfroma deathin the familyto an accidento emotionahnd
physicalabuse,can cause stress. Also in this category,you can includethe *collectiverauma of
globalevents such as schoolshootingsterrorismand naturaldisasters.

« Big Life Changes. Changeslike movingand startinga new schoolcan be a majorstress for teens.
HiBL - https://summer.harvard.edu/blog/managing-stress-in-high-school/
Managing stress in high school by Pamela Reynolds, writing on behalf of the Harvard Division

of Continuing Education, from Harvard Summer School, Nov 10, 2022. Reproduced with
permission of Harvard Division of Continuing Education.
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(1) According to paragraphs [3] and [4], what is one difference between anxiety and typical stress?

-

Typical stress is much more serious and harder to manage than anxiety.
Unlike typical stress, anxiety often continues even after the original cause is gone.

Anxiety does not last as long as typical stress for most people.

® © ©® 0

Anxiety is caused by external events, while typical stress is caused by internal thoughts.

(2) In paragraph [6], which of the following does Sakshi Khurana NOT say about stress for

teenagers?

Global events can be a source of stress.
Concerns about appearance can cause stress.

Worrying about college admission is a stressor.

® ® 0 0

Pressure from friends can be helpful stress.

(3) According to the APA Stress survey in paragraph [7], which of the following is correct?

-

Concerns about the future caused more stress than school itself.
Poor family relationships were reported as a major cause of stress.

Nearly half of teenagers said they did not feel stressed.

® ® ©® 0

About two-thirds of teens reported that family finances caused them stress.

(4) According to paragraph [8], what is one reason why academics can be a source of stress?

Because students feel they need to meet their parents’ expectations.
Because students don't get enough sleep due to studying.

Because exams are often very difficult.

® © ® 0

Because teens feel overwhelmed by the amount of homework.



(5) Based on the overall message of the article, which of the following statements would be most

appropriate to include in a good presentation?

(D Social media helps teenagers feel less stressed by allowing them to connect with others.

(2 The best way to manage stress is to simply forget about its cause.

(3 Teen stress can come from many sources, and recognizing its sources can help teens cope
better.

@ People usually experience even more stress in their 20s than they did in their teens.



3 H7721%, #EO Students News 2254 v Z ¥ 2 — %213 TWwb, ROEMICH LT, b7
WHADPEL L TEZ L L (B, HMH%) 280~1007EFfEE T, HETHEIRKLLZ IV, &

B, FEHROEMORIZIE, HAFHFRIBEI N TS,

A question from the Students News

Japan has many national holidays, such as Coming of Age Day and Culture Day. If you could
create one new national holiday for all people in Japan, what kind of holiday would you create, and

what would this holiday celebrate, commemorate or express hopes for?
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